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What does it take to change the safety culture  
within an organization?  

 
 

Information: 
 

1. Does a fish see the water it swims in?  What do we mean by culture? 
 
 

2. How well do you know your industry?  Hot air welcome. 
 
 

3. Your view on change - Get me to stand up! 
 
 
 
Skills 
 

4. How not to make asses out of you & me 
 
 

5. Getting to the core of creativity 
 
 

6. Living a crooked life 
 
 
 
Putting it all together 
 

7. Assets and challenges, skills, knowledge & values 
 
 

8. What are you going to do tomorrow? 
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Creativity / 

Imagination activity 
 
 
 
 What colour is the letter "s"? 

 What does culture look like? 

 What colour is today? 

 What is the shape of a culture of safety? 

 What does purple taste like? 

 What does your company’s culture  sound like? 

 What texture is the colour green? 

 What colour is the smell of your favourite food? 

 What does diversity look like? 

 What is your favourite sense? 

 What colour is your favourite song? 

 What does winter sound like? 

 What is the weight of your anger? 

 What texture is your imagination? 

 What gender is the number 3? 

 How old is the letter P? 

 How does FIOSA culture feel? 

 What does a healthy and safe organization sound like?   
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Assets and Challenges 
 

What are the assets and challenges to creating a culture of safety in your 
organization? 
 
  

Assets 
 

 
Challenges 

 
 

Knowledge based 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

Skill based 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Value based 
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On this 26th day of October in the year 2010,  

 
I, _______________________,  

Who can be reached at __________________, 
        (email &/or phone) 

do here fore, therefore, wherefore, what for proclaim  
that, as a result of the  

What does it take to change the safety culture  
within an organization? 

workshop,  (drum roll please) I will ……. 
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The Rock.Paper.Scissors Story 
 

Passionate Performances & Extraordinary Experiences 

 
Established in 1992, Rock.Paper.Scissors Inc. (RPS) has built a reputation for 
producing hit comedy shows and critically acclaimed corporate entertaining and 
training. RPS is where great minds come to laugh, learn and play--from the stage to 
the boardroom; and from the convention hall to the classroom. 
 
We perform hundred of live comedy shows and conduct celebrated training and team 
building workshops from coast to coast. Our award-winning services have been 
profiled on numerous radio and television programs. We've performed for audiences 
from Las Vegas to Bosnia, from Israel to Greenland, and from British Columbia to 
Newfoundland 
 
So fun, you'll never know it's good for you 
 
RPS brings passion, play, and a personal touch to all of our extraordinary shows and 
engaging workshops through three divisions: 
•  Comedy Creations - corporate entertainment. 
•  Laughing Matters - customized corporate training and team building 
•  Community Works - community-based training with a humorous touch 
 
 
Funny, famous and four founding principles: The RPS advantage 
 
Our creative roster comprises teams of bright and funny improvisers; talented and 
inspiring teachers; innovative and knowledgeable corporate and community-based 
trainers; as well as the finest writers, actors, and educators in the business. 
Together, we deliver incomparable services that are guided by four principles 
delivering extraordinary benefits to clients. 
 
Creativity & Innovation The Improv Edge Diversity Social Responsibility 

  
 

The Four Cornerstones of RPS training: 
 
Rock.Paper.Scissors Inc.’s, community-based training will deliver the following: 
 Custom designed training – extensive research and listening to what your needs 

are ensure your satisfaction.  
 Sophisticated fun - fear not, “group groans” (a.k.a. activities that are silly and 

foolish) are censured.  Participants are always treated with dignity and respect.  
 Transferable learning- our goal is sustainability. Through lively and entertaining 

training, participants come away with skills that they can apply immediately.  We 
promote learning by doing.  

 Professional and accountable- we guarantee our work.  Continuous evaluation 
and professional development makes our work cutting edge.   


